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Book Reviews

issues of German history in the decades before 1914 -an opinion with which the
authorwould certainly disagree-cannot be imputedto him but lies in the limitations
of his subject.
PETER PARET

Institutefor AdvancedStudy,Princeton
Burgertum in der Habsburgermonarchie. Edited by Ernst Bruckmiiller,Ulrike
Docker, Hannes Stekl, and Peter Urbanitsch.
Vienna: B6hlau Verlag, 1990. Pp. 317. DM 67.
The study of the Burgertumin those areas once governed by the Habsburgshas been
conspicuously absent from twentieth-centuryhistoriographyin Central and Eastern
Europe. This interesting collection, based on the proceedings of an international
conference held in 1988, takes a significant step toward addressing this glaring
omission.

Heavily influencedby the example of the so-called Bielefeld School of the 1980s,
which examined the history of the Bulrgertumin Imperial Germany, the nineteen
essays presentedhere reportpreliminaryresults from a variety of ongoing Bulrgertum
projects. They are organized aroundthree general themes: the social recruitmentof
the Biirgertum,the creation and uses of particularlymiddle-class culturalnorms, and
the rise of a bulrgerlichpolitical culture in the Monarchy.In four additionalessays,
the editors provide an interpretivecontext for the whole and also attemptto set forth
a researchagenda for the next decade.
The editors approachtheir subject as broadly as possible, preferring,for example,
to sidestep the thorny question of just who constituted the Bulrgertumat any given
historical moment. They and their contributorsoffer nuanced, regional- and periodspecific portraitsof buirgerlichsociety, culture, and politics. The preliminarynatureof
the research presented here demands just such a broad approach, as does the
remarkableregional diversity of the economic, social, and cultural forces which
shaped this Buirgertum.
In this review I can only mention briefly some of the betteressays and make some
general comments about the project as a whole. Two essays in the first section on
origins and self-identificationof burgerlichgroups deserve special mention. In one,
MirjanaGross examines structuralissues surroundingthe recruitmentof a small town
Bdrgertumfrom diverse agrarianroots in nineteenth-centuryCroatia. In the other,
Pavla Horska'analyzes the ruralorigins of Czech and Germanburgerlichgroups and
their changing fortunes in Bohemia.
In his excellent introductionto the section on politics, PeterUrbanitschsketches the
importantlinks between the early developmentof biirgerlichsocial organizationand
the latercreationof burgerlichpolitical culture. The new public spaces (the voluntary
associations) and the new public behaviors associated with them, served first as
models, later as vehicles for bargerlich forms of political activism at communal and
state levels. The voluntaryassociation also broughttogetherpeople of highly diverse
social backgroundsto form a sharedpublic culture and class identity.
Otto Hwaletz's excellent essay shows how occupationallydiverse producersgained
an understandingof theirsharedeconomic and social intereststhroughtheirexperience
within industrialassociations before 1848. This notion of a commonality of interests
forged universal biirgerlich values and an implicitly political program of demands
made against the state. Otto Urban relates this process of class building among the
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Czech-speaking Burger groups in Bohemia of the Vormdrzto the construction of
nationalist political identities. For the Czech groups he examines, national identity
developed simultaneouslywith class identity.HannsHaas also contributesan excellent
article to this section which explores the social underpinningsof ruralLiberalpolitics
in provincial Salzburg after 1861.
In the section on culture,Ulrike Docker addressesfrom a differentangle the creation
of a common biirgerlichidentity and politics, by examining the history of bourgeois
systems of manners.Docker sees the bargerlichcodes of mannersdeveloped in the late
eighteenth century as alternativeforms of social interaction, designed to challenge
traditionalaristocraticvalues. Gradually,the adoption of these systems of manners
offered a route by which different groups could achieve higher social status. By the
mid-nineteenthcentury, buirgerlichmanners had shed their revolutionarycharacter
altogether and had assumed a regulatory function which helped buttress the social
hegemony of the local Burgertum.
As the nineteenth century wore on, an increasingly detailed differentiation of
mannersmirroreda growing social differentiationwithin the Burgertum.According to
Docker, allocation of prestige and status came to depend on increasingly smaller
differences in education, occupation, wealth, and professional achievement. Of
course, this system never functioned as successfully in reality as it did in theory,
largely because bourgeois society continued to coexist uncomfortably with the
survivingworld of traditionalaristocraticnorms. In his essay on post-1867 Hungarian
cabinet ministers and high officials, for example, Gabor Benedek demonstratesthe
limits of bourgeois social and professional achievement. In this case, biirgerlich
expectationsconcerningthe allocation of social prestige and position clashed with the
upper nobility's tenacious hold on the highest bureaucraticpositions.
In her introduction,Docker also addressesthe generalrole of culturein creatingand
defining a bargerlich identity, a theme taken up in two admirablelocal studies: Jirf
Pokornyon the book collections of PragueBurgerbetween 1700 and 1848 and Zoltan
T6th on the life choices and economic decline of urban Kleinburger in late
nineteenth-centuryBuda.
Not surprisinglywith such a large number of authors, the quality of the essays
presentedhere varies considerably.More generally problematic,however, is the often
narrowand limiting conceptualizationof politics which some of the authorsbring to
bear on their topics. Furthermore,with few exceptions (notably Docker and T6th)the
contributorsanalyze an overwhelminglymale Burgertum.This is regrettable,given the
excellent works on comparable social groups elsewhere in Europe which have
demonstratedthe relevance of women's contributionto the work of class and identity
formation.
Also troublesome, and equally indicative of a narrow focus, is the astonishing
absence from this volume of relevant American and British work. Despite the
generally high quality of the researchpresentedhere, and despite its clear theoretical
orientation toward contemporary German scholarship, this collection betrays a
provincial orientation. Not one of the twenty-three essays, for example, cites the
outstandingresearchon this topic by the American scholar Gary B. Cohen. Cohen's
1981 book on the Germansin Prague deftly explores the same issues raised here of
bourgeois social recruitment, culture, and politics, but with a methodological
sophisticationand theoreticalrefinementwell beyond the level achieved by most of the
essays in this collection.'
1 GaryB. Cohen,ThePoliticsof Ethnic
Survival:GermansinPrague,1861-1914 (Princeton,
N.J., 1981).
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One hopes thatfuturevolumes on the Burgertumwill also include the relevantwork
of many Central Europeans who did not make it into this volume. For example,
WaltraudHeindl's studies of the Austrianbureaucracyand its culturedirectly address
the importantquestion of Verbulrgerlichung.
One also hopes that future editors will
provide more information about each contributor. Yet despite these important
omissions, this volume creates an agenda for further study and should promote
scholarly exchange, which together representa promisingbeginning.
PIETERM. JUDSON

SwarthmoreCollege
Die wilhelminische Flottenrustung, 1908-1914: Weltmachtstreben, industrieller
Fortschritt, soziale Integration. By Michael Epkenhans.Beitrage zur
Militargeschichte,volume 32.
Munich: R. OldenbourgVerlag,-1991. Pp. xi+488. DM 88.
This book is a slightlyrevised, prizewinningdissertationcompletedat the Universityof
Munsterin 1989. It is designedto completethe historyof AdmiralAlfred von Tirpitz's
naval programlaunched two decades ago by VolkerR. Berghahnin his pioneering
analysisof Der TirpitzPlan: Genesis und Verfalleiner innenpolitischenKrisenstrategie
unterWilhelmlI. (Dusseldorf,1971). Epkenhans'swork rests on an impressivearchival
basis. In additionto the federalarchivesat FreiburgandKoblenzas well as the recordsof
the ForeignOffice at Bonn, he has workedthroughstatearchivesat Hamburg,Karlsruhe,
Merseburg,Munich, Potsdam, and Stuttgartand the corporatefiles of Gutehoffnungshuitte,Krupp,Mannesman,M.A.N., Siemens, and Thyssen, amongothers.
Epkenhanshas divided his work into three major sections. The first, covering the
years 1908-12, analyzes why Tirpitzwas able to pursuehis ambitiousnavalblueprint
at a time of flagging interestin the fleet and increasingdemandsfor enhancedspending
on land forces. The second part, which is really the heart of the investigation, details
the navy's oftentimes turbulent and troubled relationship with the iron and steel
industryas well as the major private shipyards. The last section of the book offers
comments on the "final collapse" of the Tirpitz plan duringthe period 1912-14, in
terms of both its political and technological parameters.
The author's stated aim is to analyze Imperial Germany's "military-industrial
complex" under Tirpitz and to relate it to the critical relationshipbetween domestic
and foreign policy with an eye towardAnglo-Germanrelations. Like Michael Geyer,
Epkenhans argues that armamentsmust be seen not as the product of impersonal
structuralforces but, rather,as made "by people for people." Choices aboundat all
times. Humanbeings opt for one course or anotheron the basis of their conceptionof
what is best. Additionally,the authorargues that the notion of a monolithic group of
so-called merchantsof death is in need of revision.
In the summer of 1917, Army Group CommanderCrown Prince Rupprechtof
Bavariawrote that Germany'sentire foreign policy for the last twenty years had stood
in the service of big business, driven by profit motives rather than national
self-interest.This view has largely been endorsedby a host of historians,both Marxist
and non-Marxist.Epkenhansdisagrees. He arguesinsteadthat fleet buildingwas never
the El Doradodepictedby these scholars. To be sure, FriedrichKruppprofitedgreatly
on accountof the firm's virtualmonopoly in armorplate productionand navalartillery
manufacture.Even Tirpitz conceded that Kruppprobablypocketed 1,600 marks per
ton of armorplate sold to the navy at 2,300 marks. The giant electrical firm Siemens
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